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while forced to agree with the Kaiser that Germany must
promise to support Austria, he had stricken out the words
"in all circumstances" from the telegram as drafted by
Zimmermann.47
The Kaiser, with shrewder insight than Bethmann, with
longer acquaintance with the Balkan question, and bound
by close personal ties to Franz Ferdinand and Francis
Joseph, but with less self-control and less regard for the
political consequences of his acts, expressed his feelings in
the marginal note, "Now or never, etc.," which has already
been quoted.48 He was willing to assent to the Austrian
plan of winning Bulgaria, though this did not accord with
his past policy and his personal distrust of King Ferdinand.
He was more impressed with the last part of BerchtokTs
memorandum and Francis Joseph's letter urging the neces-
sity for some energetic action to put an end to the Greater
Serbian danger. In view of Austria's hesitations and
vacillations in the past, he advised her to act quickly while
she had the sympathy of Europe; but, as Falkenhayn's
letter to Moltke indicates, it was doubted whether Berch-
told really would make any immediate and decisive moves.
Zimmermann, Acting-Secretary of State until Jagow's
return to Berlin after these conversations of July 5 and 6,
had at first reflected Bethmann's cautious views. Imme-
diately after Sarajevo he "recommended the greatest cau-
tion" to Szogyeny, advised Serbia "to call to account the
persons guilty," and urged the Entente Ambassadors to
back up this timely advice in order to avert dangerous
consequences.49 But on July 4 the Kaiser's marginal note,
"Now or never, etc./' was received at the Foreign Office,
and Zimmermann thereafter took his cue from it. He
apparently made no objections when Hoyos confided to him
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